Macon County Schools

Mission Statement

The mission of the Macon County School District is to empower and educate every
scholar with the knowledge, skills, and support needed to be college and career ready

graduates.
Vision
Every scholar thriving in a future shaped by equity, innovation, and high expectations.

Employvee Mantra
We Are One!

Strategic Themes of Focus

Theme I:
Expectations, Accountability, Transformation

Theme 2:
Safe Supportive Environments

Theme 3:
Recruitment and Retention

Theme 4:
Financial Governance and Partnerships



Focus Areas Defined

Theme 1: Expectations, Accountability, Transformation

Objective 1: Establish clear, measurable academic and behavioral standards for scholars and staff.

Objective 2: Foster innovative teaching practices and learning environments that adapt to the needs of all
learners.

Objective 3: Develop a culture of accountability through consistent monitoring of performance and outcomes.

Theme 2: Safe Supportive Environments

Objective 1: Foster a positive school environment that creates an optimal setting for teaching and learning.
Objective 2: Implement comprehensive safety measures to protect scholars and staff from physical and emotional
harm.
Objective 3: Integrate social-emotional learning (SEL) programs to support scholars ' emotional well-being and
resilience.

Theme 3: Recruitment and Retention

Objective 1: Implement strategies to recruit and retain high quality educators and support staff.

Objective 2: Streamline and improve the onboarding experience for new hires to ensure they fell welcomed
and supported

Objective 3: Provide ongoing professional learning opportunities to help staff grow and succeed.

Theme 4: Financial Governance and Partnerships

Objective 1: Develop collaborations with community organizations, businesses, and families to enhance
educational resources.
Objective 2: Promote open communication regarding the district’s financial status and decision
-making processes.
Objective 3: Utilize resources effectively to maximize student achievement and support district priorities.



